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WHAT IS INNOVATION?
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TREE
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BABY

FORBIDDEN CITY
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creative confidence
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DESIGN THINKING |  WHAT?
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DESIGN THINKING IS …

A MINDSET

A PROCESSA SET OF TOOLS

A set of beliefs and a lens through which 
we approach and work through problems

For engaging with
for whom we’re designing
creating conditions
where more transformative
ideas can surface

For how to understand, 
engage and navigate 
complex challenges
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DESIGN THINKING |  WHY?

+ TECHNICAL CHALLENGES
VS.

ADAPTIVE CHALLENGES
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+ CLOCKS VS. CLOUDS
+ CLOCKS VS. CLOUDS

CLOCKS
MECHANICAL, FINITE, PREDICTABLE, WELL-DEFINED, 

CONTROLLABLE

+ CLOCKS VS. CLOUDS
+ CLOCKS VS. CLOUDS

CLOUDS
INFINITE, EVER-CHANGING, UNPREDICTABLE, 

HARD TO CONTROL
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+ THE CHALLENGE:
WE TEND TO USE CLOCK

TOOLS TO ADDRESS
CLOUD ISSUES

YOU CAN’T ANALYZE YOUR 
WAY OUT OF UNCERTAINTY
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DESIGN THINKING |  HOW?
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d.MINDSETS
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Brainstorming rules
All ideas are 
good ideas.

No ‘buts’
allowed.

Keep the 
energy up!

Time constraints
are your friend.

#1 #2 #3 #4

Don’t stick a pin in 
others’ ideas!

Realize	an	idea	…	
quickly.

Prototype
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The keys to 
prototyping

Make it fast!
#1 #2

Make it cheap. Withhold judgment.
#3
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PHEW, THAT WAS A LOT! 
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