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Doking for ideas

- Ken Burns
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MAP oF ONUINE COMMUNITIES

SIZE ON 9P REPRESENTS YOUME OF DALY SO0AL ACTVITY
(Fosrs, nAT, £7C). GASED ON DATA GATHERED OMER THE

SPRING 0 SUMMER o 2010
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STATE OF
CHANGE?
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Disruptive Innovation

Innovation Disrupted Market

Automobiles Rail roads

CDs, DVDs
Downloadable Digital Media CDs, DVDs

Digital Photography Film Photography

Mini Computers Mainframe Computers
Personal Computers Mini Computers

Flat Panel TVs CRT TVs

Robotic Factories Assemt;ly Line factories
Jet Planes Propeller Planes

I R T 5+
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Who'’s disrupting?



“Innovation distinguishes
between a leader and a

follower.”

- Steve Jobs
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Moving from ‘Yes, but’ to “Yes’: Using Motivational

Interviewing to Engage Faculty and Facilitate Change

By Richard L. Ogle, PhD one-sided, the natural human response Basic communication
is to equalize the interaction by present- tools

“The way you see people is the we ——— s

e Hortunately, there are other models

—Johann Wolfgang von Goethe — P

oy of facilitating change that address the

the most common - ®

b el g;;dj problems of ambivalence and resis-

vidual and motivate change. Th ° ®
tance—one evidence-based approach is

motivational interviewing (MI).
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Basic communication

tools
The basic tools of MI are simple and

well-known communication strategies ‘

that include: Open questions, -

Affirmation, Reflective listening, and : il

Summary (OARS). Open questions . p - q

are questions that invite narrative and u es I 0 n s

conversation and allow the individual | - »

to provide his or her perspective. They | ff t

differ from closed questions—questions I rm a I 0 n

that can be answered with a “yes” or

B S _-—
nf/)\.ﬁirmation is the skill of accentuat- efl GCtlve I e n I n v id ‘

ing the positive. It means engaging in a
manner that demonstrates that you are
actively understanding, acknowledging, - U a - — p—
and affirming another person’s perspec- _

WS tive and contributions. R —

Reflection, also called active listen- '

ing, is the process of repeating what you ——
hear in a response. It is a hypothesis (a

B ]




How do | speed up change?






.youll have
trouble creating a

new culture 1t

you InsIst on domg

it in ways that are

consistent with the
oldone,”




Disarm the Old Culture.

« 2
You must seize
control of the

energy—turn It to

your advantage—




cmonstrate Unwavering

Commitment.

e “People have to
believe you're dead
serious about this

" endeavorand

determined to see

it through.”
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Your Group.

Deliberately Destabilize

. you must hit
with enough
shock effect to
immobilize the
old culture at least

»

temporafil}’-




M Your job is to
give everyone in

your group personal
accountability

for transformjng
o the culture.”




“Start out fast
- and keep
trying to pick
up speed.
Leave skid marks.”

E 12




Voluntary digital certification being explored

Discussions are underway for
an ACEJMC digital certification
that would recognize accredited
programs responsive to emerging
technologies, platforms and distri-
bution models.

This secondary certification
would be voluntary and offer an
additional set of norms and stan-
dards that reflect the rapid pace of
technological change in media and
communications.

To earn the certification, schools
would meet and/or exceed desig-
nated criteria for applied research,

technology use, external collabora-
tions, course offerings and faculty
development. Schools would pro-
vide reporting for evaluation by an
ACEJMC committee. Certification
would be renewed every two years.

The proposal for digital certifica-
tion was presented at the April 29
Council meeting by Amy Webb, a
public Council member and founder
of the Future Today Institute. An
ad-hoc committee has been estab-
lished to further explore the cer-
tificate proposal and report to the
Council at the Aug. 25 meeting.

It iIs here..get on or get
off the boat
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Thank you! Comments to bsilcock@asu.edu
@DrBillASU

CREDITS:

Slideshare presentations by

Dlana ElbaSha “How Do The media Cover Social Justice?” http://www.sli
b101-64b3daa96ee7&v=default&b=&from_search=8

Ed Cabellon “Social Media, Social Justice, Social Beings:Shifting Paradigms in 2013 http://www.slideshare.net/edmundc75/mcpa-2012-keynote-social-media-social-justice-social-
beings?qid=d3adebd9-1a47-47b7-a323-00d7a8a26a0a&v=qf1&b=&from_search=1




SAILING THE SEVEN SEAS OF
LEADERSHIP

KINSHIP
RELATIONSHIPS (FRIENDSHIP)
OWNERSHIP
WORKMANSHIP
HARDSHIP
STEWARDSHIP
WORSHIPFP
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